
 

 

Gender Pay Gap Report 2019 

The Queen Katherine School Multi Academy Trust takes equality very seriously which is the reason 

behind implementing a job evaluation scheme for support roles a couple of years ago. This was a 

process by which all support job roles were evaluated by an external consultant to ensure roles 

were paid on the basis of the skills and competencies required for that particular job and not 

experience or gender.  

Teaching staff are paid according to the nationally agreed pay structure.  

In terms of the Gender Pay Gap Report, it is unfortunate that the way the information is requested 

does not allow the ability to separately report on teaching staff and support staff salaries. Support 

roles are generally less well paid than qualified teachers and are more typically occupied by women. 

80% of our support staff are women due to the attraction of term time work and the flexibility 

around school hours in line with child care responsibilities.  This flexibility attracts women into 

support roles right across the education sector and has led to a false picture of gender pay in 

education compared to other sectors.  

The report required us to produce figures for the organisation as a whole but because of the two 

differing pay structures, when combined, the figures are not truly representative. For this reason 

two further examples have been produced internally for Teaching Staff and Support Staff. 

The results compare as follows:- 

    Mean Gap   Median Gap 

All staff    23.13%    43.99% 

Teaching staff   8.70%    0.09% 

Support staff   8.72%    -5.56% 

 

The QKS Multi Academy Trust is confident that the gap does not stem from paying men and women 

differently for the same job, or even the same type of job. Job evaluation ensured that this was 

addressed. Essentially it comes down to the nature of the roles. Our scope to act is limited but we 

continue to be vigilant in monitoring salaries carefully.  

QKS MAT Recruitment 

As an academy, we have the ability to offer new teaching recruits a different salary to that which 

they are currently on. We have chosen not to do this and pay all newly recruited teachers the next 

point on their scale (as long as they are not at the top of their scale). We continue to recruit the 

best candidate for the job and our recruitment processes are stringent to ensure this happens.  



We consider flexible working requests from all employees, including those in leadership roles, in an 

attempt to ensure that women with child care responsibilities have the same opportunities as male 

staff 

Women on maternity leave have their pay progression honoured with the results of their last two 

appraisals being considered. We always ensure that a female member of staff is not disadvantaged by 

taking a maternity break.  

QKS MAT v other schools 

The education sector is not coming out positively in the Gender Pay Gap reports for the reasons 

stated above. The differences between academy chains who follow the nationally agreed teaching pay 

structure are down to the different numbers of support staff versus teaching staff. In private schools, 

they do not follow the nationally agreed pay structure but also have ‘live in’ staff who do not pay 

rent but have living accommodation as part of their package. Their salaries therefore appear lower, 

potentially skew the figures and tend to be male.  


