
 

          
 

 
THE QUEEN KATHERINE SCHOOL MULTI ACADEMY TRUST  

MAT BOARD BUSINESS HEADLINES 

Board meeting – 6th February 2018 

Business Matters Covered: 
 

1. CEO’s Report 

The Queen Katherine School 

The Queen Katherine School has had its HMI Second Monitoring visit report. Work is 

ongoing to maintain and build on progress around outcomes and attendance for 

disadvantaged students. Performance figures published on 25 January 2018 showed strong 

improvement in a number of areas. For instance, for pure A’Level QKS is in the Top 2% of 

schools nationally. 

 

ASP shows continued improvements in almost all areas at The Queen Katherine School. 

 

Finances remain a concern, student numbers entering Year 7 are still lower than we would 

like, but indicative 6th form numbers have continued to increase. Forecasts for current 

cohorts are continuing to improve. Student attendance generally is improving, although 

slowly for some PP students. Exclusions continue to fall.  

 

 

Walney School 

Walney School has now had its HMI Monitoring Visit and also the postponed visit from the 

Education Advisor, who stated “My assessment is that Walney School is now moving out of 

the repair and into the improve phase.” A number of recommendations and expectations 

were laid out in the report and appropriate action is being taken.  

 

Outcomes for the Current Year 11 are the key to the next OfSTED judgement. Indications at 

this stage are very encouraging. The school remains on course to have serious weaknesses 

removed by the next inspection expected in May 2018. 

 

Walney School’s new Pupil Premium Champion is ensuring progress particularly in improving 

the engagement and desire to succeed for our Year 11 PP students and their parents. The 

Local Authority have case studied Walney School’s processes of KS2 / 3 literacy and English 

cross phase working as an example of good practice. 

 



The numbers of students in feeder primary school and the resulting impact on Yr 7 intake 

continues to present concern. The resulting impact on finances leaves the school again in 

the position of having to make further savings. Long term staff absences are having a 

significant impact on this year’s supply staff budget. 

 

 

George Hastwell School 

Progress in the last year has been more rapid, the Local Governing Body is stronger and 

being well lead by the Chair. George Hastwell School awaits its first Ofsted inspection as an 

academy school. In preparation there has been regular updating of the SEF/SIP as well as 

ongoing support and challenge via an independent consultant and the LLE.  

 

Sixth Form pupils are on track to complete Entry Level and ASDAN awards this summer, and 

a small number of more capable Y14 leavers will also sitting Level 1 exams for the first time. 

Y11 pupils are on track to complete the Transition Challenge ASDAN Award for the first time 

this summer. The school has begun to compile Records of Achievement for all pupils, 

recognising achievement across the whole school. 

 

Attendance this year to date continues to be above last year’s whole school average, but 

remains a concern. There are a small number of pupils with complex issues impacting on 

attendance. These cases are being managed via a multi-agency approach involving LA 

officers where necessary.  

 

The school budget remains tight and is further complicated by the unpredictability of pupil 

numbers. Individual top-up funding does not generally cover staffing costs, and this 

represents a significant drain on the budget. This will increase in challenge as we attract 

more pupils to the school. 

 

 

Visit to Wade Deacon School  

The Chair of the MAT Board and CEO were kindly invited to visit Wade Deacon School. Wade 

Deacon is very similar to where Queen Katherine School was last year, a teaching school, 

Schools Direct (not a SCITT). It is larger than QKS MAT with three secondary schools, one all 

through school and three primary schools.  

 

The visit to Wade Deacon provided a useful opportunity to see another MAT in operation 

and share best practice.  

 

In addition a phone conference took place with Leeds East Academy and it is hoped that a 

visit can be scheduled in the near future.  

 

Away Day at The Queen Katherine School 

The MAT/LGB Away Day for Members, Trustees, Governors and Heads took place on 

Thursday 1 February 2018 4.30pm – 7.00pm.  

 



The QKS MAT Budgets 

As reported in national media coverage, many major national Multi Academy trusts are 

facing great financial pressure and an increasing number of Academies being forced to set 

deficit budgets.  

 

Increased pay rates coupled with significantly higher employer pension contributions will 

add further financial challenge to already overstretched budgets. 

 

4. Business and Finance Report 

December saw the pay and performance awards applied to those staff whom had met their 
performance targets and those that were eligible to move up the pay scale across all three 
schools. The awards were backdated to the 1st Sept 2017.  
 
We await the finer details of the New National Funding Formula. Indicators are suggesting 
that information will not be released until the end of February, early March and until this 
time we are not in a position to re-adjust our budget planning forecasts to reflect true costs. 
Alongside this, the proposed two year pay deal for inflationary increases for local 
government support staff, teachers, teachers pensions as detailed in the CEO report will 
further impact.  
 
Both QKS and WS find themselves in falling roll situations which is further significantly 
impacting on income, therefore resulting in cost saving measures needing to be found. 

 
 
To contact The QKS MAT Board: 
The QKS MAT Board members welcome your views and comments - please contact Stephen 
Wilkinson, Chief Executive Officer (Stephen.Wilkinson@queenkatherine.org) with your feedback on 
any issues you would like to raise with them. 

 
The QKS MAT Team Membership:  

MAT Board 
 Liz Moffatt, Chair of MAT, MAT Member and MAT Trustee  

 Beth Curl, MAT Trustee, & vice chair 

 Stephen Wilkinson, Chief Executive Officer and Trustee 

 Tony Sinton, MAT Trustee & Chair of Walney School Local Governing Body 

 Jen Mitchell, MAT Trustee & Chair of George Haswell School Local Governing 

Body 

 Anna Gregg, MAT Trustee & Chair of The Queen Katherine School Local 

Governing Body 

 
MAT Members 

 Liz Moffatt, Chair of MAT, MAT Member  

 Richard Moore, MAT Member 

 Tony Burbridge, MAT Member 

 Heather Dixon, MAT Member 

 Peter Townley, MAT Member 
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MAT Officers 

 Vanessa Lloyd, MAT Business Manager 
 Tracy Houlden, MAT HR Manager 

 Alastair Byers, MAT ICT Manager 

 Billy Coxon, MAT Accountant 

 Paul Brooks, MAT Facilities Manager 

 
Attendants 

 Jon Hayes, Headteacher, The Queen Katherine School 

 John Richardson, Headteacher, Walney School 

 Karen Baxter, Headteacher, George Hastwell School 

 Paul Slater, LLE, George Hastwell School 

 Michael Walby, MAT Board Company Solicitor, Burnetts Solicitors 

 Emma Robinson, HR Assistant (Minutes) 


